
The Comeback Agent: 
Revitalizing Real Estate with 
Automation
Discover how Alfacreators transformed Tom Delgado's real estate business, 
bringing him back from burnout to top-producer status through strategic 
automation and AI.
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Client Background & Market Context
Client Background

Tom Delgado, a seasoned RE/MAX Metro agent in Denver, 
averaged 40 sides/year until a 2023 slump. His only support 
was a part-time transaction coordinator, leaving him 
overwhelmed by daily tasks.

Market Context

Denver's 2024 inventory spike created a highly competitive 
market. For real estate agents, speed-to-lead became the 
critical factor in winning deals, further increasing the pressure 
on Tom.

This case study demonstrates how automating repetitive tasks can revive a veteran agent's production and work-life balance.
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Challenges Faced by Tom Delgado

Pain Point Impact

Manual follow-up 22 hours/week lost to emails, voicemails, and reminders, preventing focus on high-
value activities.

Sluggish response Average 2 hours 17 minutes lead response time, causing leads to choose faster, newer 
agents.

Burnout Considering semi-retirement due to exhaustion; family time suffering from 
overwhelming workload.

Key Objectives for Automation

Cut manual prospecting time by g 60%.

Achieve sub-60-second first response time for new leads.

Close g 6 deals within 90 days post-automation rollout.
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The Alfacreators Solution

Delegate to Digital Audit
Cataloged every task over 30 
seconds, retaining only 
relationship-critical items for 
personal touch.

AI First-Responder
ConversaBot# instantly 
calls/texts new leads, qualifying 
them and booking consultations 
automatically.

90-Day Nurture Tracks
Automated seller vs. buyer drip 
campaigns that adapt based on 
client engagement and clicks.

Core Technologies Utilized

Alfacreators CRM: Centralized platform for automations, task management, and comprehensive reporting.

Alfacreators AI Caller: Provides instant lead calls and personalized voicemail drops using Tom's recorded voice.

Zapier Integration: Seamlessly pulls Zillow and Facebook leads into GrowthOS in real-time, ensuring no lead is missed.
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Implementation Timeline & Milestones
1Day 0-2

Import 12,814 contacts; tag by stage

2 Day 3-5
Build 9-step buyer & 7-step seller drips

3Day 6
Record Tom9s voice for voicemail drops

4 Day 7
Go-live; legacy tasks disabled

5Day 8-30
Weekly KPI tune-ups for optimization

6 Day 31-60
Autopilot stable; Tom focuses on showings

This systematic rollout ensured a smooth transition and rapid adoption of the new automated workflow, minimizing disruption 
while maximizing efficiency gains.
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Quantitative Results: A Remarkable Turnaround
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Within 60 days, Tom's lead response time dropped by 96%, manual prospecting hours fell by 73%, and quarterly closings surged by 
133%, leading to a 167% increase in Gross Commission Income.
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Qualitative Impact & Key Takeaways
Qualitative Outcomes

Energy Restored: Tom now enjoys Fridays off at 4 p.m., a 
first in years.

Client Praise: Noted as "Fastest callback ever" in three 
Zillow reviews, boosting his reputation.

Family Impact: Attended every daughter9s basketball 
game this season, reclaiming precious family time.

All KPIs were surpassed, and Tom's burnout symptoms were 
completely reversed, showcasing the profound impact of 
automation.

Key Takeaways

Speed Wins Leads: AI-powered instant responses 
consistently outperform manual inbox refreshing.

Delegate Every Repeatable Step: Focus on relationship-
building and high-value interactions, letting automation 
handle the rest.

Well-being Drives Revenue: An energized and balanced 
agent is more effective, leading to higher conversion rates 
and sustained growth.
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Recommendations & Testimonial
Future Recommendations

Conduct quarterly task audits to prevent "automation 
creep" and ensure ongoing efficiency.

Add a Spanish AI voice-pack to expand reach into bilingual 
markets and serve a broader client base.

Set up an annual past-client anniversary campaign to 
nurture relationships and drive repeat business.

<Alfacreators gave me my evenings back and doubled my 
deals. I9m a better agent4and dad4because I9m not 
chained to my phone.=

4 Tom Delgado, REALTOR®, Denver CO
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